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JACKSONVILLE EQUESTRIAN CENTER

Management of the Jacksonville Equestrian
Center

Northeast Florida Equestrian Society and its partnership with the City of Jacksonville

The Jacksonville Equestrian Center is owned by the City of Jacksonville and managed by the Northeast Florida
Equestrian Society (NFES), a nonprofit organization dedicated to the continued success and growth of the Center.

A Nonprofit Management Partnership
NFES began managing the Jacksonville Equestrian Center on October 1, 2014, following the award of the management
contract by the City of Jacksonville. Since that time, NFES has worked to build upon the City's investment in the facility
while developing the Center into a destination capable of attracting high-quality equestrian competitions, community
events, entertainment, and visitors from throughout the region and beyond.

NFES was founded by people with a strong connection to horses and a commitment to the Jacksonville community. Its
approach to managing the Center is centered on maintaining the facility at high professional standards while continuing
to grow its use, visibility, and value to the community.

Managing More Than Events
The Center serves a wide variety of people and organizations. Professional and amateur competitors travel to
Jacksonville for equestrian competitions, while families and members of the community visit the facility for entertainment,
educational opportunities, recreational activities, and special events.

Managing an equestrian facility of this size requires attention to far more than the events themselves. Facility operations,
grounds, arenas, barns, event spaces, vendors, parking, hospitality, scheduling, maintenance, safety, and customer
service all play an important role in creating a successful experience for the people who use the Center.

Building a Stronger Event Destination
NFES works to bring a broad range of events to the Jacksonville Equestrian Center. The facility hosts equestrian
competitions across multiple disciplines as well as rodeos, dog events, community programs, educational activities, and
other special events.
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Supporting Event Organizers and the Community
This diversity is an important part of the Center's role in Jacksonville. Rather than serving only one segment of the
equestrian community, the facility provides space for competitors at many levels and for organizations with a wide variety
of event needs.

NFES works with event organizers, exhibitors, sponsors, vendors, community organizations, and public agencies to
support successful events. These relationships help keep the Center active throughout the year and contribute to the
broader recreational and economic impact of the facility.

A Partnership with the City of Jacksonville
The management relationship between NFES and the City of Jacksonville represents a public-private partnership
focused on making the most of a significant public asset.

The City provides ownership and oversight of the facility, while NFES manages its operations and works to attract and
support events that bring activity and visitors to the Center. This partnership allows the Jacksonville Equestrian Center to
operate as a public facility while benefiting from the experience, relationships, and equestrian knowledge of a nonprofit
organization dedicated to its success.

Looking Toward the Future
NFES's goal is not simply to keep the facility operating. The organization is committed to continuing to grow the
Jacksonville Equestrian Center, attracting quality events, providing memorable experiences for families and visitors, and
increasing the Center's contribution to the Jacksonville community.

The Jacksonville Equestrian Center continues to evolve as the needs of the equestrian community and the Jacksonville
community change. NFES works alongside the City of Jacksonville, event organizers, sponsors, vendors, community
partners, and volunteers to identify opportunities for improvements, partnerships, new events, and expanded community
use.

More than a decade after NFES assumed management, the Jacksonville Equestrian
Center remains an important part of Jacksonville's recreational and event landscape. Its
continued success depends on a shared vision for a facility that serves the community,
celebrates equestrian sport, and creates opportunities for people from Jacksonville and

beyond.

Management information compiled from publicly available Jacksonville Equestrian Center and City of Jacksonville information.



